
March 2013 National Cedar Project  

Connecting Cedar 
INFORMATION EXCHANGE EVENT—22ND MARCH, 

PERTH 

March saw the first ‘Connecting Cedar’ Information Exchange Event of 2013 at 

the Subud Centre in Perth.  

The wintry weather disrupted travel plans for a number of network members, 

however  those present enjoyed some engaging discussion on the theme of 

Service Standards for Cedar, as well as some competitive fun in a tower building 

activity .  

Developing Cedar Service Standards 

By developing Service Standards as a Network, we can ensure that all children, 

young people and their mothers participating in Cedar can enjoy a high quality 

experience, with positive outcomes, no matter which project they access.   

The discussion sessions in Perth were a starting point for a bigger piece of work 

in developing Service Standards for Cedar that are meaningful and measurable. 

We wanted to use the opportunity to begin to unpick what high quality Cedar 

means in practice , using the five core elements identified through the pilot 

phase as a basis for these discussions: 

 Cedar curriculum and Structure 

 Strengths-based peer learning 

 Concurrent groups to support mutual recovery 

 Assessment as engagement 

 Multi-agency professional learning and integration 

 

The discussions were rich, and participants recognised the value in having the 

space to explore what these core elements of mean in practice. Note from the 

events and next steps are detailed in this publication. 
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What the core elements of Cedar mean in practice: 

 

1.Cedar curriculum and Structure 

 

The discussions around this topic fell into four main themes: 

 

 Curriculum must be underpinned by Cedar ethos and principles 

 Programme structure is key – each session must build on the previous one, and 

goals and objectives of each session are fundamental. 

 The importance of using age and stage appropriate materials. 

 Attention to nurture of group participants. 

 

 

2.Strengths-based peer learning  

 

The following key areas of practice were identified as being crucial to the attainment of 

strengths based peer learning: 

 Practice of empowerment model of supporting women, children and young people 

with experience of domestic abuse 

 Effective group work facilitation ‘A guide on the side, not a sage on the stage’ 

 Appropriate group composition 

 Unconditional positive regard, congruence, empathy towards group participants 

 

3. Concurrent groups to support mutual recovery  

 

The core elements identified as being key to success in running concurrent groups to sup-

port mutual recovery: 

 

 Mother’s group always runs first  

 Children’s group review as part of Mother’s group 

 Active promotion of communication between Mother and Child 

 Effective communication between coordinators 

 Creative solutions for engaging with mother’s who do not participate in group 

 Women are offered the choice to repeat group for siblings.  

NOTES FROM THE DISCUSSIONS 
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“Standards  are public commitments to provide a certain quality of service – 

they describe what a service user can expect to receive from a service, and 
the manner in which a service will be delivered. They are both useful and im-
portant in terms of consistency of service, and in terms of accountability.” 
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4. Assessment as engagement  

 

The following steps in the assessment pro-

cess were identified as being crucial: 

 

 Provision of clear, comprehensive, acces-

sible information for both women and chil-

dren. 

 Assessment led by family needs (eg loca-

tion) 

 Full assessment, over a minimum of two 

sessions by someone who will deliver 

group 

 Emphasis on risk assessment, safety planning and self care 

 Signposting for families who are not ready for group. 

 

 

5. Multi-agency professional learning and integration  

 

Central to achievement of successful multi-agency professional learning and integration within the Cedar 

context is: 

 A partnership approach 

 A commitment to Cedar ethos and principles from a wide range of agencies 

 A strong Local Advisory Group 

 Participation in training (both Domestic Abuse, and Cedar) 

 A culture of reflective practice and critical thinking.  

NEXT STEPS  

The discussions at the Exchange Event were the starting point.  We would like to initiate a short

-term working group comprised of network members to develop these standards further.  

We are keen to offer different ways of participating, and while it will be important that some 

members are able to meet face to face, others can offer feedback and ideas via email.  

 

We would like to propose an initial meeting on Monday 24
th

 June 10.30 – 12.30 at the Scottish 

Women’s Aid office in Rose Street, Edinburgh. if you are interested in attending, please contact 

kirstie.farmer@scottishwomensaid.org.uk 

mailto:kirstie.farmer@scottishwomensaid.org.uk


 

SAVE THE DAY 

 

The next Information Exchange days will be on the  

 

 20th September 2013 

 5th December 2013 

 

CONTACT US 

 

National Cedar Team 

 

Programme Manager 

heather.coady@scottishwome

nsai.org.uk 

 

Development Worker—

Learning & Evaluation 

kirstie.farmer@scottishwomens

aid.org.uk 

 

Development Worker—

Information & Communication 

 

sasha.mcdougall@scottishwo

mensaid.org.uk 

 

 

Q. ‘Can we combine some groups sessions, and if so, which sessions are best to 

combine? 

A. The most effective sessions to combine are 4 & 5, ‘Children’s experience of hurting in 

their family’, and ‘Staying safe when abuse happens’, and sessions 11 & 12, ‘The best me I 

can be!’ and ‘Saying goodbye’. 

Sessions 4 & 5 fit particularly well when combined, as the safety planning element of session 

5 is a logical follow on from the conversations about hurting in families that happens in ses-

sion 4. 

When combining sessions 11 & 12, extend the session for as long as you can so that the 

children have time to take part in at least one self-esteem enhancing activity from session 

11, some of the recap/evaluation activities from session 12, as well as a celebration to mark 

the end of group. Running these sessions over a lunchtime period can work well, so that par-

ticipants can take a break halfway through. 

Combining other sessions of the curriculum should be avoided at all costs. Projects have 

occasionally run the children’s group twice in a week to cover sessions, but have ensured 

there is a few days break in between to allow children some 'recovery' and processing time 

in between sessions.  

 

Thank you to Fife Cedar for sharing their experiences and insights on combining group! 

YOUR QUESTIONS ANSWERED 


